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Kiwi expert sets scene
‘Japan strategy’ urged for growers

After four yoars immeraed in the Japaneas flowsr market, Mike Limbrick, managsr for
exporter New fealand Bloom, is back in Mew Zealand with a message for growars.

WWITH a degne i botany and markedng.
il is hardly AUFPrISINg Mike [ imbrick
feand himgelf in the Aower rade.

Al o that 4 strong affiliasion with
lapan, developed while leaching there in
ther marly 15990k, and it is clear why New
Fealand Blogm manasing director
Ixavied Ballard chose him to establish
the company’s Tew office in Japan in

With an odfice alnsady establizhed in
the United States, MZ Blooen folt it
neceded batter links with Japan o
provide a nudy global plcture of Uwe
thoweesr mracda.

At Firgt tha Jopamese were o littla
'm-pﬁral. Mr Limbrick was welcomed,
bul there was a teeling geophe shouldnt
et oo close 1o the new Kiw: company
im case it didn't last thee distance.

Four Fears laler, M Bloomn has provem
its stamina and is a well-established
supplier to the Japanese auction foor.

Wr Limbrick has now returmed,
hoping fo pass on hiz first-hand marke:
-:'x]'.ﬂlrimrr 1o thee n:cmpan!.f'-s prowears.

e o0 thae higg\wr n-d'n.'ant,.'l;-';e-s. of

having a dedicabed Japanese affice has
been the &ocess o accurate, lmely,
market inkrrmation, h|‘--=.a}'=.

New Lealand has bean expartlng
Fhvwers 43 _|.|I|:m for maore thar X VCATE,
bul had acd previcously had permanent
offices memarket, where slaif are
dedicated solely to our product.

Fegular vigits by representatives from
miny Kiwd export companies brought
back wseful know bedge, bat were not
able bo Fully grasp many intricacies of
the marlat.

“Short trips may pick up vn brossd
peneralizations, but you can oflen miss
vut on the subtletics that develop.”

In his owmn case, b Limbrick learmned
many Japanese buvers werne nos as
ararmaned with our fowers as prowers
here might fike to think.

TEJk.I.I'Ih" with auctioneers, he found
romplaints oover packaging and grading
which had existed for vears without
l'.\:'irlg achdressed

"Thist wias a heck of a sarprise.” be says.

"Iere we were, the beginmers in the
market, rir.dint; thsa Frnhl-e'rr.-; wihich

fovr 200 years had inhabited growth and
percepstiom o gmar ]'lr-c:-cﬂ'.l-cr and thorefore
lirnifed retums (o growers,”

Calla lehes, Sew Sealond’s
second-largest ceop. were a case in pomt.
Whan the market frst emesged io the

late 1980s, demand was so seromg
grwers conld send almest any Bloom
and have it sell for ;._'_:md ]'.hrirr“;.

The boom times eventually ended, but
old vu:u'_p-c:lri habibs beod: InnE:r'rTn fade.

"When we arrived we binmd plente of
problems with milas

“The PEI:‘E[?‘TiIIII Ay anuction s
was there were plenty of crushed
blooms, slinw steuns and bad grading.

“We may have gol away wilh it i the
eathy davs.

Tt now, with a mose discerning
markat, customers are om a budget and
expect e best. nart extremely variahle
qualiby.” say= Mr Limbrick.

The company immediately moved o
address packaging, issises and the recnlts
were drasatic.
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