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Kiwi expert sets scene
‘Japan strategy’ urged for growers

Alter four yeoars immersed in the Japanese flowsar market, Mike Limbrick, manager for
exporter New Zealand Bloom, is back in Mew Zealand with a message for growers.

WITH a degnes i botany and markedng,

ilis hardly surprising Mike Fimbrick
Fenand hiresalf in fhe Aoser Lesde.

Acdd o thist a strong affiliation with
lapan, developed while leaching there in
ther marly 18490, and it s clear why Mew
Fealand Blocan manesing director
I Xavid Ballard chese hm to cstablish
tha COPTPRINTY S THEw uftice in _I.'.'prm im
2000

With an odfiee .:Im.:ul}- established in
the United States, MNZ Bloomn felt it
needed better links with Japan ko
provide a truly global plctuie of Uwe
thower mrady.

At first the Japanese were o littla
-;ﬂ-pﬁ:'al. Mr Limbrick was welcomed,
but there was a teeling people shouldn't
et oo close 1o the new Kiw: company
im case it didn't last the distance.

Four years laler, N£ Blooan has proven
its staming and is a well-established
supplier to the Japanase auction floor.

Wir Limbrick has now returmed,
 hoping to pass on his tirst-hand marke!
-:'x]'.\-rrir'nrr tion thee mmpﬂn}"'s prowers.

e o thee higgu:r adva ntages of

having a dedicabed Japanese office his
been the gocess o accurale, Limely,
market intormation, he BAVE.

Mew fealand has bean exporing
flwers vy Japam for mare than X0 vears,
bl haed swod preyiously had permanent
offices trermarkel, where slalf are
dedicated salely to our product.

Regmlar visits by representatives from
many Kiwi export companies brought
back wseful knowledge, bat were not
able bo fully grasp many inbricacies of
the markat.

Short trips may' pick up on brossd
peneralisations, bul you can oflen miss
wur on the subtleties that davelop.”

I his owm caze, Mr Limbrick laarned
many Japanese buyvers were not as
ara i with oor fowers W TS
here might fike to think.

Talkirg with auctionesers, he found
rv:m1_-\-|;.i1' t= e pa{L‘nGi ng & il g_l'aﬂ ing
which had existed for vears without
beirg adddressed

"Thist wias a heck of a sorprise” be says,

"I lere we wers, the l‘.c!;in_-'_«:l*s in the
market, Ii."xJi.rlb; ks p ruhlerms which

ars had infubited growth and
perceptiom -.:-I'-:'-l.rpr;w-c.".lrr.'unn:l thorefore
limited retums o growers,”

Calka lilses, MNew Sealemd’s
second-largesl crop. were a case in poimt.
When the market first emerged in the
late 19805, damand was o SEroag
EFIWOTS crmld send almos) ANy Eloom

and have it sell for good prices.

The boom times eventually erded, but
uld export habits took langer w tade.

"When we arrived we foamid plentyr of
problems with callas

Ihe |.l|.~::‘:E'1i|l|| drmimg aartomeers
was there were plenty of crushed
blooms, slimw stems and bad grading.

“We may have gol away with it in the
eatly davs.

But now, with a move discering
markst, customers arc om a budget and
expect e best, ot extremely variable
cuality.” say= Mr Limbrick.

The company immediately movied m
addrea= pa:"lc:.g.i-"g:!. isanias aned the racn b
wiere dramatic,
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M Bloom was quackly able to identty
stanci-nut growers, wiwse towers were
previously being lost among lesser
ol mnd costomens resceed
acoordingly.

The company also worked with smaller
E'H.":nl"'."".'u'l\.] in ].-mlm-n,lup will
packhouse aperater FlowerFac to
develop a co-branded box which
contained only top groade thewens

"W ormatd o I'n:sh\':lrﬂ':.' fine of
pr:x.:lu-:'t that 15 very wiell peveived, ! s
hr Ballard.

Price premiums were craaled for the
brand and fixed price sales were
marimised, enhaneing rebarms to
iy

'Buyers niovw can be confident that
when the product arrives it will he the
besl. That makes them happy.”

I'mi v rmarket which has m:\g\r_;lmi o
Tapan experiences a prolonged economic
diemturn, iup]:l}' customeTs mmesn
repeal business and baller relucns [on
ETIWLTS,

That should set the company in good
atead when the BCCHUWOTI Y TECOVETS, S2YS
Mr Limbrick, who has already policed a
aentle upswang in buyer achvity.

Ecomormic indicntors show Japan's
ecomimy rmay be recowering and, mon:
importantly, auctioneers ane also
custfident of better days ahead,

"Aunctioneers feel trends have kit rock
botton and cerlainly can't worsen.”

Sales data backs the hrﬂ-.i,shu::m‘ing
VEI prices hiawes ntisbailised 'I'l.:-]hm'iug thesir
suclden decling in KR, Phuugh thar h'igh
SMZ 15 hampering atlermpis o get muoch
of this return back to growers,

A market resurgence may e on the
way bart, Mt Limbrick 5.1}'5,11'\-;_' leamer
WEArs ]'.d.\'t‘ I.E& I‘J'I.Ei.r II'IH.I'k. [R5 H'd.'
Jupanese flovwer market.

When the econcmy slipped into

pecession, Japanese businesses were the
tirst ko cut back, SCrAPPING expens1ve
floral displays which had beoome the
ul'.l:i|.||.u|:|.lu=. :_',-l:nhu[ of commercial
SULTERS I many coanpany offices and
fovers.

This caused a massive drop in demand
[ e brigepensl flowwer grades, brul beos
been tempered by new growth in the
prrsmal market — fowers for girifrends
and family.

This doesm't mean Mew Aealand meseds
ter look at different Blooms, bul maybe al
a wider range of grades.

“Hary friends don't glve their
sweethearts a %0cm calla,” savs Mr
Limbrick:

'In any markel, there are always
customers who want the biggrst and the
Bemt. Bt in Japan theene is a0 brerd boward
a e flexible gracde — e that has e
lempth b st largee displays bul can be
easily rur hack for a bmaqaet”

Ewideswe uf this caan be seen i e
nultitude of fower stalls that have
spruTyg up nuhside trvin statiores and thae
huge growth in supermarket fiower
Hitlen

Bsth iaffer maindy cheapear blooms but
hawve served o promote fHlowers in
genmeral and have prompled boock-uo
demand for mid to high-end Howers —a
market Mew Zealand is perfectly placed
m meot.

Murch fo thar dismany at local growers,
this chraper market segment has akso
cormae o be dominarted by impors: frum
South East Asia and China, where costs
of production are sagnificantly lower,
thanks to an abundance of land and
cheap labour.

"Flenty of supermarket fowers are for
hmzsbald altrs or E;llnr'r.'.l 1180 20 Hhore
tencs to be ]arﬁe wolumes of lilies,
rarnations and ha nJ_l.- 1:'ij1r\‘.:\iul.‘|.‘| with
a long vase life. These were once a

mainstay of domestic production bat
bty L'I'ICFE'?IEL'I'I!'."‘[}" oDme fmom Lhina,
savs Mr Limbrick.

"You also have plenty chrysanthemums
froan Borea; thL.-l:l.'hid ard Wistriwm. That
= really hurling domestic growers.
Chrysanthemums used o be their broad
wrrd Deutber, Mo (el Dusinnmss iz Laing
st

In many cases, Japanese businesses ars
acdding =alt to the wound by rmvesting in
Chinese growing operations, offering,
Amance or adyice

Coach invesstment, coenbimced with g
innprut fromm Drutels companies, i helping
China bevome & mapor world Mower
producer.

But rieather Mr Limbrick or Mr Ballard
belicves Kiwd growers shoold el too
Hareaferel )

Fur messt of Miew Aealand’s sesssonal
praducts there are mo signs of major
rompetitinn from Smath Fast Asia al
present,” says Mr Limbrwk

Asiam Erowers have forgsed ma i,n‘::.' on
‘eamy-loegrow” floveers wit] ¥ A
SOANITL I:'I::.'_. which vnables them o
expond all vear oownd.

“Some Taiwanese growers have been
Irying Lo geow callas hydeoponically so
ﬂ1'."_'!" AT 'shi]'| 12 months a yoar, bt that
haas proved ureconomice e several
s, rrainty a lerk of |J|.|.:|i'i‘-}' and
huzh proeduciion cosks."

*r Ballard says South East Asia s
weloome bo the low end of the markel
I.urur_'.-' Henwerrs are where Mew Fealand
TSI ER I E

"It s '!'I'.!“:.-' this omily parh ot thir market
woecal acldress.”

Dcfining just what Toxury” means toa
flower buyer is & tough call, but 1o [ the
hill hlgavms maest be mberestings, of good
|.|ud|.i'.3.' and HETpEArAnce, must fit Fashion
eremd= and, most irllj:ll 1] ntl_lr, pt:n'l T I
the vase.

-Economic indicators show Japan's economy may be recovering
and auctioneers are also confident of better days ahead
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Wiowrvanl haveal -AI:I:'M{'I agrart after
Lwwwr days.'

With alr varpo oosts a magor factor in
priving for Mow Fralamd flowers,
growers have bo justify their price
premiums by providing a
well-graded, well-presented fower of
a bype which is in demand, savs Mr
Limbrick.

Timing 15 crucial, "If there is no
demand fhen no matter how good the
Aot 85, 1 won't ot a g::-c:-r] _—.rn{\q'

“Take callas, for cnrmpies Pt f
the demand is gencrated by the
wedcting market. By the e of
MNowvember the wedding season ls
E'ﬂEnlli'\.'lﬂ}' ovrer sn here B no [.'I-.'.I|I:I1
having huge long grades up there —
no-ane wamnts them”

Lt erneral bevons, M Delliod is ol
comvimeed the Bew Sealand 'indusl:r!;
s made its biggest play for the
huxury markes.

Tex v 5o, e belisves 'p]r:ﬂ.l:.-. of liktle
details have to corre right™,

Thal & the main reason for bringing,
M Limbeick back [rom Japan:
allwing him fo help growers here
tune thesie businesses fo betber sait
markat demamds.

“ew Aealamd gooeeers can find it
Lough belng so far away [rom Lhe
markets they are tryimyg bu servics, It
can be difficult fo Hpure oul what
exact i:-g-;ﬁng-un up fhore. That 1s
why it is 50 important growers spend
sovmic: time wiith prople whe knomw the
markel well.”

It = .1|:1|::-'i11'|p-011-.mr ETOMATS combnue
ey imvest in their business, say= Mr
Dallard

Adfter several yesars of low returms he
understands why some growers are
reductant or umabde to undertaks
Lrusizmess ey ebopuonal. Bl wl Uwe
sy firmay hae wearns st wathout such
wiork growers will be unable tn
bemefit fully from any new surge in
demand

"Thal is a corcern. There is 2 lag i

producti

thime is mwot moach invesdment guing ue
al the moment. We could come into a
perind ot stromp; demand when our
prndufrinn is, af best, ':rngn.'..nt."

Violume alone is not the only 1ssue
it st also b at the right-ouality
fowed,

Deing a solid producer of an
established crop is likely o be more
profitable than holdmg owt for nessy
onest and B sadden, i brief, sucge of
income they can provide

“Toxo many growers are hoking tor
e “Healy Grazl” of Qowwer crops — e
latest fad they can come into the
market with,” says Mr Limibrick

Thirse coops are Jew and
between. There have been some, like
hypericum in the late 19905, Back
then, cveryome was planting it and
getting huge prices. Now that market
15 mmasinly sapplied maore cheaply from
countries such as Equadaor, Zimbakne
and Isracd, In'n'in_;; FroweTs here to
Pl ot their crops

“Meanwhile, cymbidium growers
who have faoased on their npc'rzri-:m\.'
and done & good pob have conhnued
oy makor mosmey.

‘It b5 not all about new coops. s
about lookimg at growers, what crops
+i1:'}' havae and wehat :E|:|.||if|. ISsLIE AT
challengiig them. Dook ab Lning, and
find o better approack: o buth theat
works fior them and their business.”

Mr Lanbrick save part of this
invidven every poower laving wial be
calls a Tapan Strategy’

Growers may not even sell o Japan,
Brwst it s the weosrlad s Diigggesd, Dureeer
markel and, as such, still influences
their refmms by belping set prices.

"I yo don’t know whense you TiL in
Tapan, vou won't know what is
drving your prices elsewhere. We
hepe that by sharing o knowledg
of the market wes can help maximise
grower relurns.”
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